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MEETING NOTICE 
Orlando City Hall, Veterans Conference Room, 2nd Floor at 3:00PM 

Welcome, 
 
We are glad you have joined us for the October 23, 2024, Community Redevelopment Agency 
Advisory Board meeting. If you are not on the agenda and would like to speak at the meeting 
and address the Board, please fill out an appearance request form and hand it to the Board 
Secretary. The Board is pleased to hear all non-repetitive public comment. Large groups are 
requested to name a spokesperson. When you are recognized, state your name and address, 
direct all your remarks to the Board and limit your comments to 3 minutes per item or as set 
during the meeting. 
 
Written public comment must include your name, address, phone number, and topic. 
Comments are limited to a maximum of 700 words per item. To submit written public comment, 
select one of the following options: (1) complete an online comment form on 
orlando.gov/publiccomments, (2) email to publiccomments@orlando.gov, (3) mail to City 
Clerk, Public Comment 400 South Orange Avenue, Orlando, FL, 32801, or (4) drop off to the 1st 
floor Security Station at City Hall. Written public comments received 24 hours in advance of 
the meeting are distributed to the Board and attached to the related agenda item for public 
viewing.  
Note: Comments that do not include the required information will not be distributed or attached 
to the agenda. All comments received are public record. 

 
AGENDA 

1. Call Meeting to Order 
2. Roll Call 
3. Approval of Minutes 

a.  September 25, 2024 – CRA Advisory Board Meeting 
4. Public Comment 
5. New Business 

a. Amendment Two to Funding Agreement – Beacon Phase 1 with The Beacon at Creative 
Village Partners, Ltd. And Funding Agreement – Beacon Phase 2 with The Beacon at 
Creative Village Partners 2, Ltd – David Barilla, Executive Director 

b. DTO Restaurant Program Funding Agreement with Sparrow Orlando, LLC – 
Michael Whiteman, Economic Development Coordinator 

c. Parklet Grant Program – Mary-Stewart Droege, Project Manager 
6. Date of Next Meeting  
7. Adjournment 

 
 
 
 
 
 
 
 
 

http://www.orlando.gov/publiccomments
mailto:publiccomments@orlando.gov
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MEMORANDUM 
 
TO:   Eugene Jones, Chairman 
  Kimberly Stewart, Vice Chair 
  Rachel Moalli 
  Steve Garrity 
   Doug Taylor 
   Commissioner Emily Bonilla 
 
FROM: David Barilla, Executive Director of the Downtown Development 

Board/Community Redevelopment Agency 
 
DATE:  October 23, 2024 
 
SUBJECT: Agenda items to be considered at the Community Redevelopment Agency 

Advisory Board Meeting for Wednesday, October 23, 2024. 
 
Approval of Minutes: 
 
Staff will be available to answer any questions prior to Board consideration of approving the minutes of 
the September 25, 2024, Community Redevelopment Agency Advisory Board Meeting. 
 
Public Comment: 
 
New Business: 

a. Amendment Two to Funding Agreement – Beacon Phase 1 with The Beacon at 
Creative Village Partners, Ltd. And Funding Agreement – Beacon Phase 2 with 
The Beacon at Creative Village Partners 2, Ltd – David Barilla, Executive Director 
 
The Community Redevelopment Act, Part III, Chapter 163, Florida Statutes, specifically 
authorizes CRA expenditures for the development of affordable housing within 
community redevelopment areas.  Additionally, the goals established in the DTOutlook, 
the CRA’s Downtown Orlando Community Redevelopment Area (Area) Plan, include 
providing affordable housing, improving the variety of housing options, and ensuring long 
term affordability. 
 
The Beacon at Creative Village is a proposed multi-family residential complex being 
developed within the Area at Creative Village (Project).   In 2019, the Project was 
contemplated as a two phased project, with the initial 79 units proposed to be financed 
through 9% low-income housing tax credits from the Florida Housing Finance 
Corporation (FHFC) under RFA 2021-202.   In July of 2019, the CRA and City approved 
a Funding Agreement, providing the $610,000 local government commitment necessary 
for Phase 1 of the Project to obtain the Local Government Preference under RFA-2021-
202, which Funding Agreement was executed and further amended by execution of 
Amendment One to Funding Agreement approved on October 9, 2023. 
 
Since being approved for these 9% tax credits through RFA 2021-202, the development 
and financing plans for the Project have been revised multiple times in an effort to obtain 
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financing for additional units other than those being funded with the 9% credits under 
RFA 2021-202.  Due to failure to obtain some of the contemplated funding, which was 
not received, an earlier amendment for Phase 1 and a Phase 2 agreement which were 
approved on November 7, 2022, were never executed and are of no effect. The Project 
has just been approved for SAIL funding under RFA 2024-205. Therefore, the Project 
will now provide a total of 115 units in two phases, with 85 units being financed through 
the 9% tax credits through RFA 2021-002 and the remaining 30 units being funded with 
the proceeds from a SAIL loan under FHFC RFA 2004-205.  The attached Amendment 
Two to Funding Agreement-Beacon Phase 1 simply adjusts the unit mix requirements 
for the Project based on the revised Project plans.  The Funding Agreement-Beacon 
Phase 2 provides additional CRA funding of $610,000 as an affordable housing incentive 
for the Phase 2 units. 
 
Staff is requesting that the CRA Advisory Board recommend to the CRA that it approve 
Amendment One to Funding Agreement-Beacon Phase 1 and Funding Agreement-
Beacon Phase 2 and authorize the Chair and Executive Director to execute the 
Amendment One to Funding Agreement-Beacon Phase 1 and Funding Agreement-
Beacon Phase 2. 
 

b. DTO Restaurant Program Funding Agreement with Sparrow Orlando, LLC – 
Michael Whiteman, Economic Development Coordinator 
 
In 2010, the Community Redevelopment Agency (CRA) created the CRA Retail 
Stimulus Program to attract strong retail operators and to achieve high-quality interior 
buildouts of new retail establishments within the CRA. In 2023, the program was divided 
into two programs, the DTO Retail Program and the DTO Restaurant Program.  The 
DTO Restaurant Program allows qualifying businesses to be eligible for up to $400,000 
for tenant improvements, $50,000 for rent expenses, and $25,000 for the addition of or 
improvements to outside seating areas for a potential maximum funding amount of 
$475,000. Exact funding levels are dependent on program criteria such as location, 
square footage, and restaurant classification. 
 
Sparrow Orlando, LLC, doing business as Sparrow Wine Bar & Lounge, a full-service 
restaurant, has signed a ten (10) year lease for the space located at 807 North Orange 
Avenue, Orlando, Florida 32801. This 1,959 sq. ft. restaurant space will have table and 
bar service with approximately eighty (80) overall seats. This restauranteur brings 
eighteen (18) years of restaurant ownership and operations experience to this new 
venture, including Seito Sushi, The Osprey, Reyes Mezcaleria, and The Monroe. 
 
Sparrow Orlando, LLC qualifies for funding in the amount of $212,600 which includes 
$187,600 for tenant improvements, along with $25,000 in rent assistance. Funding 
received would be used for build-out expenses including plumbing, flooring, mechanical, 
electrical, and interior finishings. The overall build-out of the retail space is anticipated to 
cost approximately $416,000 with $187,600 from the CRA under this Funding 
Agreement. 
 
Staff requests that the CRA Advisory Board recommend to the CRA approval of the DTO 
Restaurant Program Funding Agreement between the Community Redevelopment 
Agency and Sparrow Orlando, LLC, subject to review and approval of the City Attorney's 
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Office and authorization for the Chair of the CRA and Executive Director to execute such 
DTO Restaurant Program Funding Agreement. 

 
c. Parklet Grant Program – Mary-Stewart Droege, Project Manager 

 
The CRA is proposing a new grant program to defray 50% of costs, up to $9,500.00, of 
a Dining Parklet unit and related furnishings, trash receptacles, and planters, if used, to 
be sited in certain commercial locations within the downtown planning area. 
 
Approved by City Council on July 15, 2024, the updated Downtown Orlando CRA and 
Orlando Main Street Parklet Program includes three parklet categories, (Main Street 
Community Parklet, Micro-mobility Parklet Station and Dining Parklet), as well as 
program standards and operation requirements. The parklet units are to be aesthetically 
pleasing and generally comprise a safety-promoting manufactured or prefabricated 
metal structure with ADA accessible non-slip, non-wood decking. All components are to 
be fully attached to an integrated frame connected to perimeter railings, allowing quick 
disassembly and relocation, if necessary. 
 
The Downtown Orlando Community Redevelopment Area Plan (DTOutlook) Chapter 
Five: Design Framework, emphasizes the need for the CRA to pursue opportunities to 
enhance outdoor dining and activate pedestrian oriented streetscapes. Downtown 
sidewalk areas are often narrow and limited in their use as sidewalk cafés. The Parklet 
Grant Program supports the use of parking spaces as Dining Parklets and through this 
approach, as a strategic extension of restaurants into the public realm. This grant 
program is also consistent with DTOutlook Chapter Seven, Implementation Plan, 
Subpart F. Marketplace (Retail & Services), Goal 65: “Support incentives for restaurant 
and retail location and expansion withing the CRA”.   Accordingly, the Parklet Grant 
Program will serve to not only support the development of outdoor dining spaces, but 
also activate key third places, all the while keeping the sidewalk clear for easy pedestrian 
movement. 
 
Staff requests that the CRA Advisory Board recommend to the CRA, approval of the 
Parklet Grant Program subject to review and approval of the City Attorney's Office, and 
authorization for the Chair and Executive Director of the CRA to execute such a grant 
program. 
 

Date of Next Meeting:  
a. The next Community Redevelopment Agency Advisory Board Meeting will be held Wednesday, 

November 13, 2024, at 3:00PM in the Veterans Conference Room. 
 
Adjournment 



DTO Restaurant Program Funding Agreement 
 

This AGREEMENT (the “Agreement”) is made and entered into this ___ day of October, 
2024, by and between the Community Redevelopment Agency of the City of Orlando, Florida, a 
body politic and corporate of the State of Florida (hereinafter referred to as the “CRA”), whose 
address is 400 South Orange Avenue, Orlando, Florida 32802, and Sparrow Orlando, LLC. 
(hereinafter referred to as “Grantee”), whose address is 807 N. Orange Avenue, Orlando, Florida, 
32801(hereinafter jointly referred to as “the Parties”). 
 

WITNESSETH 
 
 WHEREAS, the CRA was created as a public body corporate and politic of the State of 
Florida, for the purposes of the community redevelopment objectives of Part III, Chapter 163, 
Florida Statutes; and 
 

WHEREAS, in an effort to accomplish the objectives of Part III, Chapter 163, Florida 
Statutes and the goals of the Downtown Orlando Community Redevelopment Plan (the “Plan”) by 
eradicating blight and preserving and enhancing the tax base in the Downtown Orlando 
Community Redevelopment Area (the “Area”), the CRA established the DTO Restaurant Program 
(the “Program”) in order to encourage property owners and restaurant owners to rehabilitate and 
revitalize building structures and façades, particularly in certain focus areas within the Area; and  
 
 WHEREAS, this Program is intended to attract quality restauranteurs and to achieve high-
quality interior buildout of restaurants within the core of downtown by supplementing the tenant 
improvement allowance made available to tenants by property owners, which will make downtown 
properties financially competitive; and 
 

WHEREAS, such rehabilitation and revitalization will assist in the elimination of blight 
in the targeted zones and also assist with the retaining and attracting business and economic 
development, increasing job opportunities, and otherwise promoting the general health, safety, and 
welfare of the City of Orlando, Florida; and  

 
WHEREAS, the CRA has adopted policies, procedures and conditions for the Program 

which are applicable to the grant made pursuant to this Agreement and which are attached hereto 
as Exhibit “A” and incorporated herein by this reference; and 

 
WHEREAS, the Grantee is presently the tenant of certain real property located within the 

Area, with such property being more particularly described in Grantee’s Application, Exhibit “B”, 
attached hereto and incorporated herein by this reference (“the Property”); and  

 
WHEREAS, Grantee’s operation of a full-service restaurant with at least 51% of gross 

revenue from sales of food and non-alcoholic beverages on the Property qualifies it for the 
Program; and 

 
WHEREAS, the Grantee desires to enter into an agreement with the CRA providing for 

the provision of financial assistance for improvements as shown in Exhibit “B” (“Improvements”) 



that will be made to the Property (“the Project”) and rent abatement in accordance with Program 
guidelines. 

 
NOW, THEREFORE, in consideration of the mutual covenants and promises contained 

herein, and other good and valuable consideration, the sufficiency and delivery of which are hereby 
acknowledged and confirmed, the parties agree and promise as follows: 
 

1. Preamble.  By this reference, the preamble set forth above is incorporated herein as a 
meaningful and substantive part of this Agreement. 

 
2. Funding.  Subject to the Grantee complying with all terms and conditions contained in this 

Agreement, including any and all exhibits hereto, the CRA shall award to the Grantee an amount not 
to exceed the sum of One Hundred Eighty Seven Thousand and Six Hundred Dollars ($187,600.00) 
for reimbursement of the goods and services Grantee acquired for the Improvements to the Property 
located at 646 West Church Street, Orlando, Florida 32805 as set forth in Exhibit “B”.  The CRA 
shall also award to the Grantee an amount not to exceed the sum of Twenty-Five Thousand and 00/100 
Dollars ($25,000.00) for rent abatement.  

 
  Repayment to the CRA shall be deferred for a three (3) year period and no interest shall 
accrue upon the principal of the total grant amount.  The total grant amount shall depreciate at 33% 
for the first two years and 34% for the third year of the deferment period.  At the end of the three-
year period, the grant shall be forgiven in its entirety on the condition that the Improvements are 
installed and maintained in reasonably good condition and no default or breach of this Agreement has 
occurred during the deferment period.  The grant shall be paid to the Grantee only upon Grantee’s 
entering into a lease for the Property extending at least through the end of the Term of this Agreement 
and upon completion of the work and proof shown that Grantee has in fact paid for the goods and 
services for which Grantee seeks reimbursement.   

 
3. Disbursement of Funds.  Upon final completion of the Project, the Grantee shall request a 

final walk-through with CRA staff to confirm construction was completed in the manner approved by 
the Program Manager and in accordance with the proposed work set forth in Exhibit “B”, and to 
determine compliance with the terms of the Program’s guidelines in Exhibit “A” and this Agreement.  
Upon such determination of compliance, Grantee shall submit a request for reimbursement from the 
CRA. The request shall be in writing and shall include billing documentation including, but not 
limited to, invoices, receipts, release of liens, photos of the finished work, and affidavits in order to 
support the reimbursement request.    

 
The CRA reserves the right to deny a request for reimbursement if the completed 

Improvements made to the Property substantially deviate from the Improvements originally 
contemplated in the Program Manager’s approval and this Agreement, and the Grantee failed to obtain 
approval of such deviations from the Program Manager.   
 
  The CRA shall make rent abatement payments to the Grantee on a quarterly basis upon the 
CRA’s receipt of proof of rent payments made by the Grantee to its landlord for that quarter. 

 



4. Use of Funds.  Grantee shall use the funds for eligible improvements as set forth in the 
Program’s guidelines and rent abatement.  Funds shall not be used for any new building construction 
and new building additions, refinancing existing debt, non-fixed improvements, inventory, 
equipment, payroll, improvements or expenditures made prior to execution of the Agreement, general 
periodic maintenance, consultant fees, and costs associated with architectural design or preparation 
of construction documents.   

 
5. Release of Liens.  The CRA shall withhold funding until Grantee provides the CRA with 

Releases of Liens from all contractors, subcontractors, and suppliers and otherwise demonstrates that 
it has fully complied with the requirements of part 1, Construction Liens, Chapter 713, Florida 
Statutes, and has fully complied with all the terms and conditions contained in this Agreement. 

 
6. Project Completion Deadline.  The Project set forth in Exhibit “B” shall be initiated and 

completed within one (1) year after the Effective Date hereof (“Project Completion Deadline”).  Any 
unspent funds allocated to this Agreement remaining at the end of the first year following the Effective 
Date shall be returned to the Program and no longer be available for use by the Grantee, unless the 
Executive Director of the CRA has, at his or her discretion, granted the Grantee an extension of time 
prior to the expiration of the Project Completion Deadline.  

 
7. Records and Reporting.   

 
a. The Grantee shall compile and maintain accurate books and records indicating its 

compliance with the requirements of this Agreement and shall make such records 
available at a mutually agreed upon time for inspection and audit by the CRA staff 
during regular business hours. 

 
b. At the end of each year during the Term, Grantee shall submit an Annual Financial 

Report to the CRA’s Division Fiscal Manager at the address in Section 28 below 
showing evidence of Grantee’s operation as a restaurant and specifically showing 
gross revenue from sales of food and non-alcoholic beverages for such year.  The 
Annual Report shall be reviewed and certified (name, signature and license number 
included) by a third-party Certified Public Accountant (CPA) prior to submittal to the 
CRA and shall be submitted to the CRA with such certification no later than March 1 
of the calendar year following the applicable year.  Grantee shall be required to re-pay 
to the CRA the prorated portion of the Funding, as set forth in Section 2 above, for any 
year in which less than 51% of the gross revenue is from sales of food and non-
alcoholic beverage or for calendar years in which Grantee fails to submit a complete 
and certified Annual Financial Report by March 1.   
 

8. Covenants, Representations, and Acknowledgements of Grantee.  The Grantee hereby 
covenants, represents, and acknowledges the following conditions to funding: 

 
 a. The Grantee shall at all times be in compliance with the Orlando City   
  Code, including, but not limited to, code sections pertaining specifically to  
  planning, zoning and permitting.  This part is not intended to preclude the   



  City of Orlando from granting the Grantee certain waivers, exemptions,   
  or variances as allowed under the Orlando City Code; and 
 

b. Grantee shall operate a full-service restaurant open a minimum of 7 hours daily, 
serving dinner, with at least 51% of gross revenue from sales of food and non-
alcoholic beverages on the Property; and 

 
c. The Grantee shall maintain occupancy at the Property pursuant to a valid lease for 

  a minimum of three (3) years from the effective date of the Agreement. 
 
  

9. Default.  The following shall constitute an Event of Default if occurred during the term of 
this Agreement: 

 
a. The Grantee’s failure to comply with any of the terms and conditions of this 
 Agreement and exhibits attached hereto thirty (30) calendar days after receiving 
 written notice from the CRA stating the nature of the violation(s) and the remedy 
 to cure such violation(s). If necessary, an extension of time to cure the 
 violation(s) may be granted at the discretion of the CRA Executive Director, or 
 his or her designee; 
 
b. The Grantee’s abandonment of the Property for any reason; 
 
c. Grantee not maintaining at least at least 51% of gross revenue from sales of food 

and non-alcoholic beverages as evidenced by the required reporting in Section 7b. 
above; 

 
d. Demolition or removal of the completed Improvements for any reason without 
 prior approval from the CRA, which shall not be unreasonably withheld; 
 
e. The Grantee or the Property incurs a code enforcement lien; or 
 
f. Grantee makes a material representation in any certification or a 
 communication submitted by the Grantee to the CRA in an effort to induce the  
 award of the grant or the administration thereof which is determined to be false, 
 misleading or incorrect in any material manner. 

 
 

10. Remedies.  Upon the occurrence of any uncured Event of Default, the CRA shall be free 
to terminate this Agreement upon ten (10) days written notice, withhold all funding, seek 
reimbursement of funds already disbursed, and/or exercise all rights and remedies available to it under 
the terms of this Agreement, or under statutory law, equity, or common law.  All remedies shall be 
deemed cumulative and, to the extent permitted by law, the election of one or more remedies shall 
not be construed as a waiver of any other remedy the CRA may have available to it.  

 



  If the CRA seeks reimbursement of funds, the Grantee shall pay the CRA a pro rata share 
(using a three-year amortization schedule) of the total grant amount.   

 
11. No Waiver.  Failure of the CRA to declare a default shall not constitute a waiver of any 

rights by the CRA.  In addition, the waiver of any default by the CRA shall in no event be construed 
as a waiver of rights with respect to any other default, past or present.  Furthermore, failure of either 
party to insist upon the prompt or full performance of any obligation pursuant to this Agreement shall 
not be deemed a waiver of such obligation or of the right to insist upon the prompt and full 
performance of such obligation or of any other obligation or responsibility established by this 
Agreement. 

 
12. Merger.  This Agreement supersedes any and all agreements, whether oral or in writing, 

between the CRA and Grantee with respect to the subject matter hereof.  The CRA and Grantee 
acknowledge and agree that no representations, inducements, promises, or statements, whether oral 
or in writing, have been made by either party, or anyone acting on behalf of a party, which are not 
expressly set forth herein. 

 
13. Modification.  Any waiver, alteration, or modification of any part or provision of this 

Agreement, or the cancellation or replacement of this Agreement shall not be valid unless in writing 
and executed by the parties hereto.   

 
14. Indemnification.  To the extent permitted by law, the Grantee shall release, indemnify, 

defend, and hold harmless the CRA, its elected officials and appointed officials, officers, agents, and 
employees, from and against all claims, damages, losses, and expenses (including all reasonable 
attorneys’ fees and costs, and reasonable attorneys’ fees and costs on appeal), or liability arising out 
of or resulting from the Project, the Grantee’s performance under this Agreement, and which are 
caused in whole or in part by the Grantee, its agents, employees or subcontractors, anyone directly or 
indirectly employed by any of them, or anyone for whose acts any of them may be liable. 

 
15. Insurance.  Without limiting Grantee’s indemnification, the Grantee shall maintain in force 

at all times during the performance of this Agreement all appropriate policies of insurance hereinafter 
described.  Certificates with valid and authorized endorsements, evidencing the maintenance and 
renewal of such insurance coverage shall be delivered to CRA staff thirty (30) days in advance of 
cancellation or modification of any policy of insurance.  The CRA shall be added as an additional 
insured on all policies of liability insurance.  All policies of insurance shall be in a company or 
companies authorized by law to transact insurance business in the State of Florida.  In addition, such 
policy shall provide that the coverage shall be primary for losses arising out of Grantee’s performance 
of the Agreement.  Neither the CRA nor any of its insurers shall be required to contribute to any such 
loss.  The policies and insurance which must be secured are: 

 
 a. Commercial General Liability Insurance:  If the Property is commercial, the 
Grantee must secure commercial general liability insurance to include, but not limited to, 
bodily injury and property damage coverage.  The policy’s liability limit amount shall not be 
less than $1,000,000 Combined Single Limit (CSL) per occurrence for bodily injury and 
property damage. 
 



 b. Worker’s Compensation Coverage:  The Grantee shall provide Worker’s 
Compensation coverage for all employees in accordance with Florida law at the site location, 
and in case any work is subcontracted, will require the subcontractor to provide Worker’s 
Compensation for all its employees. 
 

16. Agency.  The Grantee and CRA, and their respective agents, representatives, officers, 
employees, contractors, subcontractors, or other related parties, shall perform their respective duties 
and responsibilities under this Agreement as independent entities and not as agents of each other. 

 
17. Third-party Beneficiaries.  This Agreement is solely for the benefit of the parties signing 

hereto and their successors and assigns, and no right, nor any cause of action, shall accrue to or for 
the benefit of any third party.   

 
18. Assignment.  The Grantee shall not assign or transfer any interest in this Agreement 

without the prior written consent of the CRA, which shall not be unreasonably withheld. 
  

19. Acknowledgment.  None of the provisions, terms, and conditions contained in the 
Agreement are meant to modify any existing lease, contract, or agreement between the Grantee or the 
Grantee’s business and the Property Owner.  The sole purpose of the Property Owner executing the 
Agreement is to demonstrate recognition and acknowledgment of any changes, modifications, or 
alterations being made to the Property by the Grantee with the funding assistance provided under the 
terms of the Agreement. 

 
20. No Grant of Vested Rights.  This Agreement shall not be construed as granting or assuring 

or vesting any land use, zoning, development approvals, permission or rights with respect to the 
Property or any other property owned or leased by Grantee. 

 
21. Severability.  Any provision or part of this Agreement that is declared invalid by a court 

of competent jurisdiction shall be severable, the remainder continuing in full force and effect, but 
only to the extent that the remainder does not become unreasonable, absurd, or otherwise contrary to 
the purpose and intent of this Agreement. 

 
22. Controlling law and venue.  This Agreement shall be governed and interpreted in 

accordance with Florida law.  All proceedings or actions in law or equity shall be brought and heard 
in Orange County, Florida. 

 
23. Lawfulness.  Grantee shall comply with all applicable laws, ordinances, and codes, 

including all applicable environmental regulations, and shall, at its own expense, secure all permits 
and licenses necessary to perform its duties and responsibilities under this Agreement. 

 
24. No Liability or Monetary Remedy.  The Grantee hereby acknowledges and agrees that it 

is sophisticated and prudent in business transactions and proceeds at its own risk under advice of its 
own counsel and advisors and without reliance on the CRA, and that the CRA bears no liability for 
direct, indirect or consequential damages arising in any way out of this Agreement.  The only remedy 
available to the Grantee for any breach by the CRA is one of mandamus to require the CRA’s specific 
performance under the terms and conditions of this Agreement.   



 
25. Binding Nature of Agreement.  This Agreement shall be binding, and shall inure to the 

benefit of the successors or assigns of the parties hereto, and shall be binding upon and inure to the 
benefit of any person, firm, or corporation that may become the successor in interest, directly or 
indirectly, to the Grantee, or any portion thereof. 

 
26. Relationship.  This Agreement does not evidence the creation of, nor shall it be construed 

as creating a partnership or joint venture between the Grantee and the CRA.  The Grantee cannot 
create any obligation or responsibility on behalf of the CRA or bind the CRA in any manner.  Each 
party is acting for its own account, and it has made its own independent decisions to enter into this 
Agreement and as to whether the same is appropriate or proper for it based upon its own judgment 
and upon advice from such advisors, as it has deemed necessary.  Each party acknowledges that it is 
not acting as a fiduciary for or any advisor to the other in respect to this Agreement or any 
responsibility or obligation contemplated herein.  The Grantee further represents and acknowledges 
that no one was paid a fee, commission, gift, or other consideration by the Grantee as an inducement 
to entering into this Agreement. 

 
27. Personal Liability.  No provision of this Agreement is intended, nor shall any be construed, 

as a covenant of any official (either elected or appointed), director, employee or agent of the CRA in 
an individual capacity and neither shall any such individuals be subject to personal liability by reason 
of any covenant or obligation of the CRA contained herein. 

 
28. Correspondence.  All correspondence and notice related to this Agreement shall be 

deemed delivered when (i) hand delivered to the office designated below, or (ii) upon receipt of such 
correspondence or notice when deposited with the United States Postal Service, postage prepaid, 
certified mail, return receipt requested, addressed as set forth below, or at such other address as either 
the CRA, Grantee, or Property Owner shall have specified by written notice to the other delivered in 
accordance with this part. 

 
a. If to the CRA:  Community Redevelopment Agency 

 Orlando City Hall 
     400 S. Orange Avenue  
     Orlando, Florida 32801 
     (with a copy to City Attorney’s Office) 
 

b. If to the Grantee:   Sparrow Orlando, LLC     
     807 North Orange Avenue 
     Orlando, Florida 32801 
 

29. Authority.  The execution of this Agreement has been duly and legally authorized by the 
appropriate body or official(s) of both the CRA and Grantee.  The CRA and the Grantee have 
complied with all applicable requirements of law, and both have full power and authority to comply 
with the terms and provisions of this Agreement. 
 

30. Effective Date.  The effective date of this Agreement shall be the latest date of execution 
by the parties. 



 
31. Term.  The term of this Agreement shall be three (3) years, commencing on the Effective 

Date. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and 
year indicated below. 
 
 
 

[SIGNATURES ON THE NEXT PAGES]  



       Sparrow Orlando, LLC 
        
       By: _______________________________   
       Print Name:                                              
       Title:                                 _______________ 
WITNESS:          

        
Print Name:        
 
STATE OF FLORIDA                           
COUNTY OF ORANGE                          
 
 Personally appeared before me by means of [ ] physical appearance or [ ] online notarization, 
the undersigned authority, _________________________, on this        day of                      , 2024, 
who is the                                   of  Sparrow Orlando, LLC, who is the Grantee.  He/she is personally 
known to me or has produced a [ ] Driver’s License or [ ]                                           as identification 
and did/did not take an oath. 
 
                                                  _____________________________________ 
      NOTARY PUBLIC 
      Print Name: ___________________________ 
      My Commission Expires:  
 
         

 
 

        
 
 
 

 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
        
  
 

 
      COMMUNITY REDEVELOPMENT AGENCY  
      
      _______________________________ 
      Chairman, Buddy Dyer 
 
      _____________________ 
      Date      
 ATTEST: 
 
__________________________________ 
Executive Director 
 
 

 
APPROVED AS TO FORM AND LEGALITY 
 for the use and reliance of the 
 CRA/City of Orlando, Florida, only. 
 
___________________________________, 2024 
 
____________________________________ 
Chief Assistant City Attorney 
Orlando, Florida 
  



 
EXHIBIT “A” 

Program Guidelines 
  



 
 

EXHIBIT “B” 
 

Application  
 
 

(attached separately and incorporated herein) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

DTO Restaurant Program 

 

A. Program Introduction/Goals 

 

Restaurants are vital for urban environments as they drive economic growth, create jobs, foster a vibrant atmosphere, 

provide community gathering spaces, and contribute to urban revitalization. The presence of diverse and thriving 

restaurants can transform downtowns into dynamic and prosperous centers that benefit residents, visitors, and the local 

economy.  Conversely, vacant spaces contribute to the spread of blight within downtown areas.  The intent of the DTO 

Restaurant Program (Program) is to activate spaces within the Downtown Orlando Community Redevelopment Area 

(Area) and establish the Area within Downtown Orlando as a foodie destination, to attract locals and visitors to visit 

downtown Orlando as well as attract new restaurants and encourage expansion of existing restaurants by reimbursing 

costs associated with interior buildout and rent of a newly leased property.  

 

Additionally, it is standard practice in the commercial real estate industry for property owners to provide a tenant 

improvement allowance towards the construction of a newly leased premise. Often, the amount of the tenant 

improvement allowance becomes the determining factor in a restaurant’s decision to enter into a lease for a specific 

property.  The Program seeks to make downtown properties financially competitive to properties further from the city 

center by supplementing the funding available for tenant improvements to eligible properties within the Area. 

 

This investment in restaurants in the Area helps to accomplish the Community Redevelopment Agency’s (CRA) 

Downtown Community Redevelopment Area Plan (DTOutlook) goals, including:  

  

• Filling vacant retail spaces within the Area in order to prevent the spread of blight within the Area 

• Promoting uses that activate storefronts throughout the day, helping to eliminate “dead zones”  

• Supporting renovations and adaptive reuse of existing buildings  

• Attracting employers and retailers to downtown Orlando  

• Supporting incentives for restaurant and retail location and expansion within the CRA 

• Supporting retail/restaurant development through incentive programs and other strategies to reduce barriers to 

entry in the downtown market 

 

 

B. Program Structure  

 

1. Building Owner/Tenant Investment Requirement: 

a. For tenant improvement reimbursement funding, the CRA will match dollar for dollar based on the 

amount the building owner invests in tenant improvements up to a maximum amount based on the 

square footage requirements set forth in subsection 2 below. Such matching funding by the building 

owner and tenant is an eligibility requirement for receiving funding under sections 2 a, b, c, or d 

Below.   

b. The tenant must be investing at least 10% of the eligible tenant improvement costs.  

c. If the total contribution from the building owner’s investment, the CRA and the applicant’s required 

contribution of at least 10% of the eligible tenant improvement costs equals more than the cost of the 

build-out associated with the program’s eligible items, the CRA will only cover the difference 

between the building and restaurant owner’s contribution and eligible build-out costs.  

 

2. Funding Eligibility: 

a. Full-service restaurants located within a Focus Area (see Exhibit A) are eligible to receive up to 

$100 per square foot with a not-to-exceed funding amount of $400,000 for reimbursement of costs 

of eligible tenant improvements based on the square foot requirements shown in Additional 

Information below.  

i. Full-service restaurants refer to a type of restaurant where customers are seated at tables 

and fully served by waitstaff at all hours during which the restaurant is open. 

ii. “Focus Area” is defined as a property fronting or abutting either side of the rights-of-

way shown on Exhibit A. 

b. Non-full-service restaurants within a Focus Area (see Exhibit A) are eligible to receive up to $50 

per square foot with a not to exceed funding amount of $100,000 for reimbursement of costs of 

eligible tenant improvements based on the square foot requirements shown in Additional 

Information below.  

i. Non-full-service restaurants refer to all other types of restaurants where customers are 

not seated and not served by waitstaff. 



 

 

ii. “Focus Area” is defined as a property fronting or abutting either side of the rights-of-

way shown on Exhibit A. 

c. All food service restaurants, including full-service and non-full-service restaurants that are not 

located in a Focus Area are eligible to receive up to $25 per square foot with a not to exceed 

funding amount of $100,000 for reimbursement of costs of eligible tenant improvements based on 

the square foot requirements. 

d. Restaurants that will be adding or making improvements to outdoor seating areas are eligible to 

receive an additional $5 per square foot of the outside seating areas with an additional not-to-exceed 

funding amount of $25,000 for reimbursement of costs of eligible tenant improvements within the 

outdoor seating area. 

e. If the building owner does not invest in tenant improvements or if the business is a franchise, the 

tenant would be eligible to receive up to $25 per square foot with a not-to-exceed funding amount 

of $75,000 for reimbursement of costs of eligible tenant improvements based on the square foot 

requirements. 

f. All qualifying restaurants are generally eligible to receive up to $25,000 to assist with Rent costs and 

Common Area Maintenance (CAM) costs incurred during the first year of the term of the Funding 

Agreement.  

i. Rent abatement payments are to be made quarterly on a reimbursement basis. (Example: 

A restaurant outside a Focus Area that has $4,000 a month rental cost would qualify for 

$25,000 would receive up to $6,250 a quarter). 

g. All qualifying restaurants located within Focus Areas are generally eligible to receive up to $50,000 

for reimbursement of rental costs incurred during the first year of the term of the Funding 

Agreement. 

i. Rent abatement payments are to be made quarterly on a reimbursement basis. (Example: 

A restaurant within a Focus Area that has a $4,000 a month rental cost would qualify for 

$48,000 and would receive $12,000 a quarter). 

h. If the total eligible funding amount calculated under sections 2 a, b, c, or d is less than $75,000, the 

funding amount automatically defaults to $75,000 for eligible tenant improvements or the 

difference between the building and restaurant owner’s contribution and eligible build-out costs, 

whichever is less.   

 

Additional Information 

 

1. A restaurant is defined as a commercial establishment that is open to the public where food and drink are 

prepared for on-site consumption. Take-out or meal delivery may occur but a majority of consumption 

must occur onsite. Restaurants must be licensed through the State of Florida and derive at least 51% of 

gross revenue from sales of food and non-alcoholic beverages. Food shall be continuously ready to be 

prepared, served, and sold during all restaurant operational hours, including when alcoholic beverages are 

sold, otherwise, the use may be a bar or nightclub.  Additionally, if serving alcohol, a restaurant must 

operate under a 4COP-SRX Alcohol License (or 2COP if not eligible for SRX due to square footage 

requirements) in order to qualify for the incentive.  

2. Restaurants must be locating to or be expanding in the Area. Restaurants that are currently located within the 

Area that are relocating to another location within the Area or expanding the existing location are eligible for 

funding only if a restaurant is increasing its space (sq. ft.) by 25% or more based on its current square footage. 

(see Exhibit A for Area boundaries).  

3. The applicant must have at least five (5) years of restaurant ownership or operations management experience 

for eligibility.  

4. The applicant must meet a minimum number of operating hours that will be specified in the Funding 

Agreement.  

5. Applicants must agree to work with the CRA to open its restaurant during hours in which it would ordinarily 

be closed in the case of large-scale special events within the Area (e.g. NFL Pro Bowl, Bowl Games).  

6. All proposed exterior improvements (please see eligible improvements) must meet the requirements of the 

Appearance Review Board (ARB) or, if a landmark property is located within a historic preservation district, 

the Historic Preservation Board (HPB), if applicable, as well as all other City Code requirements. Approvals 

or Certificates issued by the ARB or HPB do not guarantee approval of any DTO Restaurant Program 

funding. 

 

 

 

 

 



 

 

C. Eligible Improvements/Items 

 

Tenants applying for funding shall provide written permission from the property owner via a signed Owner’s 

Affidavit. Additionally, funding cannot be used for non-fixed equipment or inventory. Generally acceptable 

improvements are those that can be used by a future tenant in the same leased premises and which will remain in 

the space when the Applicant vacates the space.  

 

Applicants are eligible for the following permanent improvements and are encouraged to make energy-efficient 

and sustainability-focused improvements or upgrades, such as energy-efficient upgrades, waste reduction, 

renewable energy, and water conservation improvements.  

 

1. Tenant Improvement: 

a. Interior electrical or upgrades 

b. Interior plumbing or upgrades 

c. Interior HVAC equipment or upgrades 

d. Interior or exterior lighting 

e. Interior improvements for ADA compliance 

f. Exterior signage and awnings 

g. Fixtures for prep spaces or bars 

h. Kitchen equipment 

i. Grease-traps 

j. Kitchen hoods 

k. Walk-in cooler or walk-in freezer  

l. Interior flooring (carpets are ineligible)  

m. Improvements to outdoor seating areas including permanent outside seating, permanent 

railings/fencing surrounding outside seating areas, and permanent outside seating fixtures 

n. Interior drywall 

o. Windows  

p. Doors 

q. Masonry 

r. Ceiling 

s. Carpentry  

t. Interior life safety improvements (firewalls, sprinklers, egress, fire alarm, exit signs, and automatic 

lights) 

u. Bathrooms  

v. Other improvements as approved by the CRA  

2. Rent Abatement: 

a. Rent cost 

b. Common Area Maintenance (CAM) cost 

 

D. Ineligible Businesses 

 

Properties used for the following purposes: not-for-profit organizations, non-brick and mortar restaurants, 

nightclubs, bars, and walk up eating and drinking establishments with no onsite seating. government-owned or 

occupied buildings, church/religious institutions, health and medical industries, tattoo parlors, body piercing and 

body art shops, adult entertainment facilities, adult-oriented or adult-themed retail businesses, liquor stores, gun 

shops, or businesses that sell drug paraphernalia are ineligible. 

 

E. Procedures 

The procedure for project review is as follows: 

1. Pre-Application Meeting 

 

The applicant is required to meet with the DTO Restaurant Program Manager (Manager) who will review the 

applicant’s plans to determine eligibility based on the Program requirements. The Manager will provide the 

applicant with general guidance as to whether the proposed project is likely to qualify for Program funding and 

whether the applicant is sufficiently prepared to move forward to apply. 

 

 

 

 



 

 

2. Grant Application Submission 

 

Following the pre-application meeting, the Grant application and all attachments must be submitted to the 

Manager for formal consideration for funding. The application requires the Applicant to submit a Letter of Intent 

for the lease from the landlord, proposed design, cost estimate/budget for the Tenant Improvements, and a 

business. Furthermore, the Applicant and property owner must contribute an amount greater than the financial 

contribution of the CRA as further specified herein.  

 

3. Review Grant Application 

 

Once an eligible application and the supporting documents are received, the Manager shall then conduct the 

mandatory criminal background check and review the application to ensure that it meets all program eligibility 

requirements. In making a recommendation to the CRA, the Manager shall ensure compliance with the eligibility 

requirements and will consider the strength of the operation, budget, and growth plan described in the business 

plan. The CRA will approve grants at its discretion based on the applicant’s lease term, capital investment 

amount, experience, business plan, store design, and financial capacity. 

 
4. Final Agreement and Construction 

 

If approved for funding, the applicant shall sign the required Funding Agreement with the CRA. Substantial 

modifications to final plans or change orders to construction documents that produce material changes in the 

previously approved items will require review and approval of the CRA Executive Director.  

 

The CRA reserves the right to deny a request for reimbursement if the completed improvements substantially 

deviate from the improvements originally contemplated in the Funding Agreement or if the applicant failed to 

obtain approval of such deviations from the CRA Executive Director. 

 

5. Construction Approval 

 

Upon completion of construction, grantees shall submit proof of completion and arrange for an on-site inspection 

by the Manager to ensure that the terms of the Funding Agreement have been met. Discrepancies will be noted 

and a time frame for their correction will be established as necessary. Upon final approval by the Manager, the 

grantee will submit a request for reimbursement to the CRA. Payments will be made to Grantee on a 

reimbursement basis and in accordance with the City’s accounting procedures.  

 

6. Disbursements 

 

Funds will be disbursed by a check payable to the grantee (1) upon the issuance of a Certificate of Completion or 

Occupancy (if required), and (2) upon verification by the Manager that the work was completed as proposed in a 

satisfactory and professional manner. Funds will not be disbursed on projects that are completed in a manner not 

in accordance with the approved plans. Before funds will be disbursed, grantees must provide verification, 

satisfactory to the CRA, of all project costs, including contractor invoicing, lien release and evidence of payment 

of all expenses, including property owner and tenant matching funds. All Grant funds shall be issued to the 

grantee on a reimbursement basis only. 

 

Funds will only be dispersed after the following actions occur: 

 

• The Manager verifies that a final lease with an initial lease term of at least three years has been executed 

• Applicant has obtained a City of Orlando Business Tax Receipt and Certificate of Use  

• Applicant has secured a valid City of Orlando Certificate of Occupancy or Certificate of Completion and 

Releases of Liens are obtained from any and all contractors/subcontractors involved in making the tenant 

improvements 

• Applicant presents paid invoices and companion bank statements or canceled checks/evidence of payment 

from a financial institution for eligible work and/or rent and is then reimbursed up to the approved amount as 

described in the Funding Agreement 

• Applicant is in compliance with other terms of the Funding Agreement 

 

 



 

 

 

 

F. Program Terms  

Funding is based on budget availability and will be considered on a “first come, first served” basis. Applying does 

not guarantee funding. Applications must be submitted with a detailed proposal of the improvement work, the 

cost of which is sought to be reimbursed by this Program. Applications will be reviewed for completeness and 

compliance with program criteria. Projects that do not comply with the Program criteria and conditions will not be 

eligible for funding. An authorized corporate officer or partners of the applicant’s business must sign the 

application, in addition to the property owner(s), if the applicant is the tenant. Tenants who are applying for a 

Grant must supply proof of a lease for the subject property that identifies at least three (3) years remaining in the 

lease term. 

 

Before consideration for Program funding, the subject property must be free from any liens (except mortgage 

liens), judgments, or encumbrances (except easements) of any kind, current with all City obligations, and in 

compliance with all City Code requirements. On a case-by-case basis, the CRA may waive the requirement to be 

in compliance with City Codes if the proposed improvements are related to achieving code compliance. The CRA 

reserves the right to contract for a title search and/or ownership and encumbrance report at the CRA’s discretion, 

the cost for which will be deducted from the Grant funds at the time of disbursement, if Program funding is 

approved. 

 

All applicants for program funding must submit to a criminal background check, the cost for which will be 

deducted from the Grant funds at the time of disbursement, if Grant funding is approved. If the applicant is a 

corporate entity, then the president, director, or manager applying shall submit to a criminal background check. If 

the entity is a partnership, then all partners must submit to a criminal background check. To be eligible for funding, 

the applicant must not have any of the following: a felony conviction or nolo contendere within the past five (5)       

years; a felony conviction or nolo contendere for financial economic crimes within the past ten years; or a 

felony conviction or nolo contendere for violent or heinous crimes (i.e. murder, sexual battery, sexual assault, 

armed robbery or burglary, carjacking, home-invasion, kidnapping, arson, crimes against children, etc.) in their 

complete history. If the background check reveals any of the above, the applicant will be rendered ineligible for 

funding. 

 

Any Grant funding awarded will be based on the lowest of at least three (3) qualified bids obtained and submitted by 

the applicant. The owner and/or applicant may elect to choose a contractor other than the one with the lowest 

qualified bid but shall be responsible for all costs exceeding the lowest qualified bid. In all cases, the selected 

contractor must be licensed and insured. The CRA  will not be responsible in any manner for the selection of a 

contractor. A property owner and/or tenant should pursue all activities necessary to determine contractor 

qualifications, quality of workmanship, and reputation. The property or business owner will bear full 

responsibility for reviewing the competence and abilities of prospective contractors and securing proof of their 

licensing and insurance coverage. If the tenant is unable to receive three (3) qualified bids, the Manager reserves 

the right to allow for two (2) qualified bids at the tenant’s request. 

 

 

Program funds will be disbursed in the form of a grant with a limited repayment requirement if the Grantee 

vacates the property or changes use. To ensure that funds are available, improvements to be made under a Grant 

must be initiated (secured all necessary permits) within 90 days and completed within one (1) year of the effective 

date of the Funding Agreement. Extensions may be granted by the Executive Director of the CRA given just 

cause by the applicant (Example: contractor delays, acts of God, etc.). All  Grant funds shall be issued to the 

Grantee on a reimbursement basis only. 

 

G. Available Funds 

 

The CRA may from time to time in its sole discretion establish annual funding for the program. 

 

H. Previous Participation in the Retail Stimulus Program 

 

If relocating within the CRA or expanding, the grantee who received funding under the previous Retail Stimulus 

Program may submit an application three years after the executed Funding Agreement date for funding under the 

revised DTO Restaurant Program.  

 



 

 

 

 

I. Disclosures 

 

The CRA expressly reserves the right to reject applications or request additional information from any and all 

applicants and grantees. The CRA retains the right to deviate from the program guidelines or amend the program 

guidelines, agreements, and application procedures. The CRA also retains the right to display and advertise 

properties that receive matching funds under this Grant. 

Applicants which applied for funding after June 19, 2023 but prior to adoption of this Program on October 23, 

2023, may elect whether to seek funding under the former Retail Stimulus Program or this Program.  Funding 

will only be provided under one program. 

 

J. Controls and Oversight 

 

Throughout the Program and Award process, a number of checks and balances are employed to ensure that the 

grant investment contributes to the Program goals. The grant has a 3-year term with the possibility of the full grant 

amount or partial amount to be repaid if the Grant Recipient vacates the property or changes use. For each year of 

occupancy by the Grant Recipient, the amount due to be repaid to the CRA by Grant Recipient’s vacation of the 

premises or change in use will be pro-rated. Repayment of grant funds is triggered by the Grant Recipient’s 

vacation of the premises and newly created vacant space with no plan to re-lease the property within a six (6) 

month timeframe to another restaurant that would otherwise have qualified under the DTO Restaurant Program. 

Additionally, if the Applicant vacates the property or changes use, the Manager must be notified. 

 

K. Default 

 
If a default or breach occurs as defined in the Funding Agreement, the Manager will contact the Grant Recipient in 

an effort to determine the reason for the default. If the Manager is not successful, he/she will inform the City 

Attorney’s Office of the default. Once the City Attorney’s Office confirms the default, the CRA Executive Director 

shall direct CRA staff to cease further payments to the business owner and instruct the City Attorney’s Office to 

send a letter, notifying the restaurant owner of the default and demanding reimbursement of funds paid to the 

restaurant as of the date of the default within thirty (30) days. The letter will also instruct the restaurant owner to 

contact the Manager to further discuss the matter. If the restaurant owner either fails to respond to the demand letter 

within the requisite time period or does respond and proposes a payment schedule, the Program Manager will 

coordinate a meeting of the Default Committee. The Program Manager will send a letter to the restaurant owner 

notifying him/her of the date and time of the meeting. 

 

L. Default Committee 

 

The Default Committee will meet on an as-needed basis and will make recommendations to the CRA regarding the 

appropriate action to take with regard to seeking reimbursement of funds already paid to the restaurant owner.  

The Default Committee is comprised of the following officials or their designees:  

 

• Executive Director of the CRA or his/her designee  

• City of Orlando Business Development Division Manager or his/her designee  

• City of Orlando Chief Financial Officer or his/her designee  

 

The CRA Executive Director or his/her designee shall chair the Committee. The Manager will be a non-voting 

member of the Committee. The City Attorney’s Office will provide legal counsel and advice to the Committee.  

 

The Committee shall have the authority to do the following: (1) recommend that the City Attorney’s Office initiate 

litigation in the event the restaurant owner fails to respond to the demand letter or refuses to reimburse the CRA; 

(2) discuss and vote on the terms of a settlement agreement in the event the restaurant owner proposes a payment 

schedule; or (3) decide to write-off the debt entirely. The Committee’s decision shall be reported by the CRA 

Executive Director to the CRA for approval. 

 
If a settlement agreement is recommended, the City Attorney’s Office will draft such an agreement for signature by 

the restaurant owner and the CRA. The Executive Director shall present the settlement agreement to the CRA for 

approval. If the restaurant owner defaults on the terms of the settlement agreement, the Manager will coordinate a 

meeting of the Default Committee to determine further action.  

 



 

 

If the restaurant owner proposes settlement after a claim has been filed in the courts and the proposal is accepted by 

the Committee before a judgment is entered by the court, the case shall be dismissed once the settlement agreement 

is approved by the CRA. However, litigation may be reinstated if the restaurant owner defaults on the terms of the 

settlement agreement.  

 

If the Grant Recipient proposes settlement after a final judgment has been entered and the proposal is accepted by 

the Committee, the judgment and any corresponding lien will remain in force until the terms of the settlement 

agreement have been completely met. Once the terms of the settlement agreement are met, the City Attorney’s 

Office will file a Notice of Satisfaction of Judgment with the court and any lien will be released. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Exhibit A 
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��#�$%&��
'� ,0,,�G���"
��#� ,0,,����'���&�������
�� 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 68,0,,�������G���"
��#� 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 68,0,,�����G���"
��#� 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 6,0,, 68,0,,����"
��#� 9>9(9?=3 9>9�(?@9 9>E�(?@9 9>9�(?@9 !3�=?�� 9�(?@9 3>(3=?H9 3>H=I?H3 �>)((?@9 9>9�(?@9 9>E�(?@9 3>@�(?@9 3I>EE3?=�
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���������	
����������	
��������������� ������
 ��� ��� ��� ��� ��
 ��� ��� ��� �� ���  �� ��
�!� ����	
����"
��#�$%&��
'�"
��#�()*)�+����������' ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 ,-.//-011 213.141011()�)�+���������' 1011()�*�+��	5��������' 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 4-./6,0-1 /1/.761011()���+��	
������' 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 41.4-3011 43/.137011()�8�+����������' -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 -.19/0-1 91.,94011������()�)�+���������' -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 -1.9/-011 91,.941011()()�+�:�#�'�;� 	'���
�' 64/.-11011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 <4.3,1011 29.//1011������"
��#� *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *�8=>))?)) *=(@�=)))?)):�'���A�B���'�����>)*)�+��C>)**�+��	
��:�'� 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 4.7/-0-9 /3.1490,4>)*��+��	5����:�'� 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 3.,-2092 -,.669047>)*8�+������:�'� 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 6.1640,1 64.6-4031>)*>�+��$�����������:�'� 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 6.-6201- 67.447091������>)*)�+��C 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 61.64,011 646.-43011>)�)�+��C�:�'�>)�*�+����A��� 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6.6/101/ 6/.-910/1>)���+����� ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 ,.261067 23.244061>)�8�+��C�!� ���B���' -.627064 -.627064 -.627064 -.627064 -.627064 -.627064 -.627064 -.627064 -.627064 -.627064 -.627064 -.627064 94./,,0/7>)�(�+�D������ 9.614063 9.614063 9.614063 9.614063 9.614063 9.614063 9.614063 9.614063 9.614063 9.614063 9.614063 9.614063 ,/.44-094>)�>�+� �	�� 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4.49101- 4,.641091������>)�)�+��C�:�'� 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 44.9110-1 4,6.419011������:B� /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /4.,4,0-1 /24.,/1011B��''�D��A	� 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 21.,,40-1 6.172.4,1011%&��
'�E)*)�+� 	����������	
��%&��
'�>)8)�+�F�'�����
�������	�' 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 6.7-40-1 44.4/1011>)8*�+�:G�#	���' 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 63.741011>)8��+�D�����;� 	'��'����' /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /.17,0-1 /,.1-1011E)*E�+���
	���	�������	��' 4.111011 4.111011 4.111011 4.111011 4.111011 4.111011 4.111011 4.111011 4.111011 4.111011 4.111011 4.111011 43.111011E)*H�+��	
�
�%&��
'� 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 6.4/-011 63.741011E))8�+���
���#�
��%&��
'� -.111011 -.111011 -.111011 -.111011 -.111011 -.111011 -.111011 -.111011 -.111011 -.111011 -.111011 -.111011 91.111011E)�@�+��#�������'�%&��
'� 6-1011 6-1011 6-1011 6-1011 6-1011 6-1011 6-1011 6-1011 6-1011 6-1011 6-1011 6-1011 6.711011������E)*)�+� 	����������	
��%&��
'� 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 63.-91011 6,3.,41011E)�)�+�D�������%&��
'�'E)���+�����'��
��'����	�'E))>�+������� 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 6,.-11011 461.111011E))E�+��C�����' 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 64.13604- 633.32-011E))H�+��C�����' 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 61.32,0-1 64-.2,1011������E)���+�����'��
��'����	�' 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 371.39-011������E)�)�+�D�������%&��
'�' 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 31.1/70,- 371.39-011E)�>�+�D���������&�'E)�I�+��":�$���	���� 3.9/604- 3.41301, 3.41301, 3.41301, 3.41301, 3.41301, 3.41301, 3.41301, 3.41301, 3.41301, 3.41301, 3.41301, -1.7,9016E)8)�+��J�� 991093 991093 991093 991093 991093 991093 991093 991093 991093 991093 991093 991093 ,.24,09,E)8*�+��J�� 411062 411062 411062 411062 411062 411062 411062 411062 411062 411062 411062 411062 4.3140//������E)�>�+�D���������&�' -.324017 -.193021 -.193021 -.193021 -.193021 -.193021 -.193021 -.193021 -.193021 -.193021 -.193021 -.193021 96.419011E)8>�+�"
'���
���%&��
'�E)8H�+�B�
������	��	�	���"
'���
�� 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 6.-11011 67.111011E)8@�+�C����G�"
'���
�� 7-1011 7-1011 7-1011 7-1011 7-1011 7-1011 7-1011 7-1011 7-1011 7-1011 7-1011 7-1011 61.411011������E)8>�+�"
'���
���%&��
'� 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 4./-1011 47.411011E)())�+���
K�����	���:G����' 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011E)E)�+���
�����%&��
'�'E)*>�+�D�	
�	
��%&��
'� 69-011 69-011 69-011 69-011 69-011 69-011 69-011 69-011 69-011 69-011 69-011 69-011 6.271011E)*@�+�%5�	�#�
��F�
��� -11011 -11011 -11011 -11011 -11011 -11011 -11011 -11011 -11011 -11011 -11011 -11011 9.111011E)�(�+�D�'��:�
���� /4-011 /4-011 /4-011 /4-011 /4-011 /4-011 /4-011 /4-011 /4-011 /4-011 /4-011 /4-011 /.211011E)E��+�B�' 6.411011 6.411011 6.411011 6.411011 6.411011 6.411011 6.411011 6.411011 6.411011 6.411011 6.411011 6.411011 63.311011E)E8�+�%�����	�	�� 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 4.-11011 /1.111011E)@H�+�:�'G����$�G��� 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011������E)E)�+���
�����%&��
'�' 3.921011 3.921011 3.921011 3.921011 3.921011 3.921011 3.921011 3.921011 3.921011 3.921011 3.921011 3.921011 -9.471011E)@)�+�"
�	�����%&��
'�'E)*8�+�����G�
�������
�����' 3.643021 3.643021 3.643021 3.643021 3.643021 3.643021 3.643021 3.643021 3.643021 3.643021 3.643021 3.643021 32.327071E)*I�+���'	���
��%
�����	
#�
� 1011 /11011 1011 /11011 1011 /11011 1011 /11011 1011 /11011 1011 /11011 6711011E)@E�+�:G��	������ �
��	�
' 1011 1011 1011 1011 1011 4.-11011 1011 1011 1011 1011 1011 1011 4.-11011E)@I�+���&�'=��	��
'�'=��
��D��#	�' 1011 1011 1011 1011 6.6,40-9 1011 1011 ---066 4.-,1011 1011 1011 1011 3.42,09,E)I)�+� ��'��
�����'��	��	�
' /6-011 /6-011 /6-011 /6-011 /6-011 /6-011 /6-011 /6-011 /6-011 /6-011 /6-011 /6-011 /.,71011E)I��+�D����������' 747011 747011 747011 747011 747011 747011 747011 747011 747011 747011 747011 747011 2.2/9011H))(�+���'	
�''�����	
��%&��
'� 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011 1011������E)@)�+�"
�	�����%&��
'�' -.49,021 -.-9,021 -.49,021 -.-9,021 9.331039 7.19,021 -.49,021 9.64/016 ,.7/,021 -.-9,021 -.49,021 -.-9,021 ,6.76403,E*H))�+�:�#�������
��"
���
���%&��
'�' 6.631011 6.631011 6.631011 6.631011 6.631011 6.631011 6.631011 6.631011 6.631011 6.631011 6.631011 6.631011 6/.971011E(I))�+�AA	��������	�' 641011 641011 641011 641011 641011 641011 641011 641011 641011 641011 641011 641011 6.331011EEH))�+�D��A�''	�
������' 1011 1011 1011 1011 4.9-,0/7 1011 6.672061 1011 1011 1011 1011 1011 /.739037EH*))�+�F�
��%&��
'� 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 7.-11011 614.111011EH�))�+�F���	�'��
����	
��
�
�� ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 ,-1011 2.111011E@>))�+�J
	A��#' 1011 1011 1011 1011 1011 -11011 1011 1011 1011 1011 -11011 6.111011H))E�+����K��	
��%&��
'�E)*��+�������	'	
���
��D��#��	�
 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 64.111011������H))E�+����K��	
��%&��
'� 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 6.111011 64.111011������%&��
'� 7/.2170,/ 7/.,760-- 7/.3760-- 7/.,760-- 7,./66032 79.,760-- 73.9,109- 73.//9099 79.1-60-- 7/.,760-- 7/.3760-- 73.4760-- 6.16-.93202-������	
����"
��#� 9.79/0,, 9.22102- ,.42102- 9.22102- /.396016 /.22102- 9.61607- 9.3/-073 3.,4102- 9.22102- ,.42102- 9.32102- ,/.94101-�G���"
��#�$%&��
'��G���"
��#�����'���&�������
�� /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /91011�������G���"
��#� /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /91011�����G���"
��#� /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /1011 /91011����"
��#� E=@I8?HH H=)�)?I> H=8�)?I> H=)�)?I> 8=(I*?)* (=)�)?I> E=*8*?@> E=(E>?@( (=H>)?I> H=)�)?I> H=8�)?I> E=>�)?I> H8=I@)?)>
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���������	
����������	
��������������� ������
 ��� ��� ��� ��� ��
 ��� ��� ��� �� ���  �� ��
�!� ����	
����"
��#�$%&��
'�"
��#�()*)�+����������' ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 ,-./,01,2 3.43/.4-51--()6)�+���������' 4144()6*�+��	7��������' 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 5,.-5012- 8-3.3541,5()66�+��	
������' 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 55.2-3189 525.,90100()6��+����������' /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ /.0,/18/ 0,.55-130������()6)�+���������' /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 /0.,/81-2 0,5.5-310-()()�+�:�#�'�;� 	'���
�' 358./44144 <5.22818- <5.22818- <5.22818- <5.22818- <5.22818- <5.22818- <5.22818- <5.22818- <5.22818- <5.22818- <5.22818- 95.998150������"
��#� *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *�=>??@A)) *>??(>))(A)):�'���B�C���'�����D)*)�+��ED)**�+��	
��:�'� 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8.3,8129 8,.54/1/8D)*6�+��	7����:�'� /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 /.8--158 0-.384123D)*��+������:�'� 3.382142 3.382142 3.382142 3.382142 3.382142 3.382142 3.382142 3.382142 3.382142 3.382142 3.382142 3.382142 38.0--1,8D)*D�+��$�����������:�'� 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 3.24/104 54.-0215/������D)*)�+��E 33.824109 33.824109 33.824109 33.824109 33.824109 33.824109 33.824109 33.824109 33.824109 33.824109 33.824109 33.824109 380.--,188D)6)�+��E�:�'�D)6*�+����B��� 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3.50,1,4 3/.55/10-D)66�+����� ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 ,.,,3105 340./291-0D)6��+��E�!� ���C���' /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 /.,801-9 24.482198D)6(�+�F������ 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- 0.,/31/- ,5.53,1--D)6D�+� �	�� 5./82103 5./82103 5./82103 5./82103 5./82103 5./82103 5./82103 5./82103 5./82103 5./82103 5./82103 5./82103 84.-/3152������D)6)�+��E�:�'� 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 5/.820140 84-./35128������:C� 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 80.2-0120 --4.903140C��''�F��B	� 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 343.95415/ 3.558.4-519-%&��
'�?)*)�+� 	����������	
��%&��
'�D)�)�+�G�'�����
�������	�' 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5.4,4143 5-.904140D)�*�+�:H�#	���' 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 30.0-414-D)�6�+�F�����;� 	'��'����' 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, 8.-0010, -3.044134?)*?�+���
	���	�������	��' 5.444144 5.444144 5.444144 5.444144 5.444144 5.444144 5.444144 5.444144 5.444144 5.444144 5.444144 5.444144 5-.444144?)*@�+��	
�
�%&��
'� 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 3.8,0102 30.0-414-?))��+���
���#�
��%&��
'� /.444144 /.444144 /.444144 /.444144 /.444144 /.444144 /.444144 /.444144 /.444144 /.444144 /.444144 /.444144 04.444144?)6=�+��#�������'�%&��
'� 3/4144 3/4144 3/4144 3/4144 3/4144 3/4144 3/4144 3/4144 3/4144 3/4144 3/4144 3/4144 3.,44144������?)*)�+� 	����������	
��%&��
'� 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3/.-24145 3,/.0-415-?)6)�+�F�������%&��
'�'?)66�+�����'��
��'����	�'?))D�+������� 32./44144 32./44144 32./44144 32./44144 32./44144 32./44144 32./44144 32./44144 32./44144 32./44144 32./44144 32./44144 534.444144?))?�+��E�����' 38./54148 38./54148 38./54148 38./54148 38./54148 38./54148 38./54148 38./54148 38./54148 38./54148 38./54148 38./54148 305.5-4189?))@�+��E�����' 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 33.2,0124 3-3.--418-������?)66�+�����'��
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'�' -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 -5.,40128 /38.0,4128?)6D�+�F���������&�'?)6I�+��":�$���	���� /.544143 -.-9-123 -.-9-123 -.-9-123 -.-9-123 -.-9-123 -.-9-123 -.-9-123 -.-9-123 -.-9-123 -.-9-123 -.-9-123 /-.0-312,?)�)�+��J�� 240183 240183 240183 240183 240183 240183 240183 240183 240183 240183 240183 240183 ,.-2/128?)�*�+��J�� 53-148 53-148 53-148 53-148 53-148 53-148 53-148 53-148 53-148 53-148 53-148 53-148 5./0,1-4������?)6D�+�F���������&�' 0.354180 /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ /.-3/14/ 0/.0,/195?)�D�+�"
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������	��	�	���"
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�� 3./44144 3./44144 3./44144 3./44144 3./44144 3./44144 3./44144 3./44144 3./44144 3./44144 3./44144 3./44144 3,.444144?)�=�+�E����H�"
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���%&��
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'� 30/144 30/144 30/144 30/144 30/144 30/144 30/144 30/144 30/144 30/144 30/144 30/144 3.9,4144?)*=�+�%7�	�#�
��G�
��� /44144 /44144 /44144 /44144 /44144 /44144 /44144 /44144 /44144 /44144 /44144 /44144 0.444144?)6(�+�F�'��:�
���� 85/144 85/144 85/144 85/144 85/144 85/144 85/144 85/144 85/144 85/144 85/144 85/144 8.944144?)?6�+�C�' 3.544144 3.544144 3.544144 3.544144 3.544144 3.544144 3.544144 3.544144 3.544144 3.544144 3.544144 3.544144 3-.-44144?)?��+�%�����	�	�� 5./44144 5./44144 5./44144 5./44144 5./44144 5./44144 5./44144 5./44144 5./44144 5./44144 5./44144 5./44144 84.444144?)=@�+�:�'H����$�H��� 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144������?)?)�+���
�����%&��
'�' -.094144 -.094144 -.094144 -.094144 -.094144 -.094144 -.094144 -.094144 -.094144 -.094144 -.094144 -.094144 /0.5,4144?)=)�+�"
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'�'?)*��+�����H�
�������
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' 83/144 83/144 83/144 83/144 83/144 83/144 83/144 83/144 83/144 83/144 83/144 83/144 8.2,4144?)I6�+�F����������' ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 ,5,144 9.980144@))(�+���'	
�''�����	
��%&��
'� 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144 4144������?)=)�+�"
�	�����%&��
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��"
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���%&��
'�' 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 3.3-4144 38.0,4144?(I))�+�BB	��������	�' 354144 354144 354144 354144 354144 354144 354144 354144 354144 354144 354144 354144 3.--4144??@))�+�F��B�''	�
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��F��#��	�
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��%&��
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��IJKIJJ TVdeUfX�ghRhSUV JI ij̀ klmIIaII kmlIII����������������������IJKIJn ǸoUVORXURQURX Jm ij̀ JlpIIaII kqlmII����������������������IJKJIJ rURUVhP�_h[dV� n ij̀ pLIaII sqnIIJKIqm tUWodVhV\�tdOPUX JI ij̀ JnIaII JnIIIJKImn TVdXUfXOdRl��uUZXdVhXOdRl�v�gOZfa�uUohOVZ I _̀ IaII IIJKJII whOP\�xPUhRNo kI wh\Z kIIaII nlIII������������������������qnKIqI TPhR�uUoVdQNfXOdR J _̀ mIIaII mII���������������������������IJmkI ẀhPP�tddPZ ẀhPP�tddPZ�yPPd̂ J _̀ JlIIIaII JIII#2z�;'1%H #2z�;'1%H {|}~|EEF 8�2*$D,+1}�/&%+,0����'*01*+5IJKIms �d[�̀OXU�̀NooPOUZ I _̀ IaII IIJKIqJ ��NOoWURX uURXhP���NOoWURX m gdRX�Z mmIaII kl�mIIJKIqk wNWo�YUUZ�v�tVhZ���hNPORS Jm T�__̀ mIIaII �lmIIIJKJIs xPUhRORS�K�YORhP J _̀ klmIIaII klmII#2z�;'1%H #2z�;'1%H� F~}��EE~ #*1,�)'&��IkKIIk wUWdPOXOdR MNOPQORS��RXUVOdV�fUOPl̂hPPl��PddV J _̀ pl�pkaII pl�pk#2z�;'1%H #2z�;'1%H �}��~E� /'+3&,1,IsKImI xdRfVUXU�xNXXORS h̀̂ �xNX�hRQ��hNPORS�ŷ h\ J _̀ ml�kIaII ml�kIIsKJII xdRfVUXU�ThXf�ORS P̀h[�TdNV�Mhf� J _̀ nlqLkaII nlqLk#2z�;'1%H� #2z�;'1%H FE}��~E| �%0'+&� I#2z�;'1%H� #2z�;'1%H EE� �,1%H0��ImKIkI X̀VNfXNVhP�̀XUUP gOZfa�gUXhP��dV����hNZX��ddQ�̀\ZXUW I _̀ IaII IImKIqm X̀UUP�xNZXdW�YUhXNVU MhV�YddX�uhOP I _Y IaII I#2z�;'1%H� #2z�;'1%H EE{ )''4���:H%01*30�ILKJII udNS��xhVoURXV\ MPdf�ORS�v�gOZfa��XUWZ J _̀ JlIIIaII JlIIIILKkII YOROZ��xhVoURXV\ _̀ IaII I#2z�;'1%H� #2z�;'1%H F}EEEE� ;�,&D�����'*01�:&'1,31*'+I�KkII �RZNPhXOdR�xUOPORS�yfdNZXOf �RZNPhXOdR�h[d�U�yfdNZXOf�OR�fUOP�[NQSUX I _̀ IaII II�KnII udd�ORS I _̀ IaII I�RZNPhXOdR uOSOQ�Jm�q�̂hPP�ORZNPhXOdR�WhXUVOhPZ I �̀ JakI II�KpIJ rURUVhP�xhNP�ORS J _̀ smIaII smI#2z�;'1%H� #2z�;'1%H ��EE� 7''&0�%+4�)*+4'(0IqKJII gUXhP�wddVZ�hRQ�YVhWUZ ��XUVOdV�wddVl���OZXORSl���y �y IaII IIqKkII �RXUVOdV�wddVZ uUZXVddW�wddVZ�̂��rPhZZl�]��OfU�wddV n _̀ JlmIIaII LlIIIIqKspI xNZXdW�wddVZ wddV�YVhWU J _̀ mIIaII mII ��������������������bIqKspk �POhZdR�wddVZ �POhZdR�wddV�v�_h[dV _̀� IaII IIqKnII X̀dVU�VdRXZ���iORQd̂ Z���wddV �RXV\�wddVl�iORQd̂ Z J _̀ Jnl�nIaII Jnl�nIIqKqqI rPh�ORS _̀ IaII IIqK�II YOROZ���hVQ̂ hVU ] R̂UV�̀NooP\ _̀ IaII IIqKqq� gOVVdVZ ] R̂UV�̀NooP\ _̀ IaII I#2z�;'1%H� #2z�;'1%H ~F}~|EE� �*+*0�,0IpKkmI r\oZNW�wV\̂ hPP ihPPZ�v�̀d��OX�YVhWORS�v�wV\̂ hPP�ghX�v�_h[dV J _̀ JmlqnkaII JmlqnkIpKsIJ YPddVORS wORORS�uddW��PddVORS� xt JlnmI Ỳ qaII JJlLII ¡�����
¢�IpKsIJ YPddVORS jOXf�UR�YPddVORS mpI Ỳ kkaqp JslmILIpKmJI yfdNZXOfhP�xUOPORS jOXf�UR J _̀ Jslm�Lakm Jslm�LIpKpIk �RXUVOdV�ThORXORS MNQSUX J _̀ mlIIIaII mlIII ¡�����
¢�IpKpIn ��XUVOdV�ThORXORS MNQSUX _̀� IaII IIpKpmI ihPPfd�UVORS�ixKJ ihPPfd�UVORSZ I _̀ IaII IIpKpmJ ihPPfd�UVORS�ixKk ihPPfd�UVORSZ��RZXhPP I _£ IaII IIpKpLJ YuT�ThRUP jOXf�URl�]��OfUl�̀XdVhSU�uddW J _̀ JnlknqaII JnlknqIpKpLL X̀hORPUZZ�̀XUUP�ThRUP�g yPP�̀XhORPUZZ�̀XUUP�[\�] R̂UV I �y IaII I#2z�;'1%H #2z�;'1%H ��}��~FE #$,3*%H1*,0JIKJII xUOPORS�wUZOSR�YUhXNVU I _̀ IaII IJIKJIm ihPP�wUZOSR�YUhXNVU I _̀ IaII IJIKkLI ihPP�v�xdVRUV�rNhVQZ xNZXdW�̀XhORPUZZ�tVOW��MVh�U�gUXhP J _̀ IaII I c�
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FIS 10/1/18 
 
 
 

Fiscal Impact Statement 
 

Indicate the Total Fiscal Impact of the action requested, including personnel, operating, and capital costs. Indicate costs 
for the current fiscal year and annualized costs.  Include all related costs necessary to place the asset in service. 
 
Description: The DTO Restaurant Program allows qualifying businesses to be eligible for up to $400,000 for tenant 
improvements, $50,000 for rent expenses, and $25,000 for the addition of or improvements to outside seating areas for a 
potential maximum funding amount of $475,000. Sparrow Orlando, LLC, doing business as Sparrow Wine Bar & Lounge, a 
full-service restaurant, has signed a ten (10) year lease for the space located at 807 North Orange Avenue, Orlando, Florida 
32801. This 1,959 sq. ft. restaurant space will have table and bar service with approximately eighty (80) overall seats. This 
restauranteur brings eighteen (18) years of restaurant ownership and operations experience. 
Sparrow Orlando, LLC qualifies for funding in the amount of $212,600 which includes $187,600 for tenant improvements, 
along with $25,000 in rent assistance. 
 
Expenses 
 
Will the action be funded from the Department’s current year budget?  ☒ Yes ☐ No  
 

If No, please identify how this action will be funded, including any proposed Budget Resolution Committee (BRC) 
action(s). (enter text here) 

                                                      
 
              Current Fiscal Year             Estimated Annualized                                 
              Cost Estimate                      Cost Thereafter 

Personnel $0 $0 
Operating/Capital $212,600 $0 
Total Amount $212,600 $0 

           
Comments (optional): (enter text here) 
 
Revenues 
 
What is the source of any revenue and the estimated amount? (enter text here) Amount $0 

 
Is this recurring revenue? ☐ Yes ☐ No 

 
Comments (optional): (enter text here) 
 
Funding 
 
Expenses/Revenues will be recorded to: 
 

 Source #1    Source #2 Source #3 
Fund 1250_F (enter text here) (enter text here) 
Department /Division EDV/CRA (enter text here) (enter text here) 
Cost Center/Project/Grant CRA0003_P (enter text here) (enter text here) 
Total Amount $212,600 $0 $0 
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Community Redevelopment Agency (CRA) 
Parklet Grant Program 

 
Purpose: 

The Downtown Orlando Community Redevelopment Area Plan (DTOutlook) emphasizes the need for 
the CRA to pursue opportunities to enhance outdoor dining and activate pedestrian oriented 
streetscapes. The DTOutlook also calls on the CRA to encourage the retention and continued operation 
of existing businesses. The Parklet Grant Program will serve to support the development of outdoor 
dining spaces as well as lively and vibrant third places promoting area commercial uses. Additionally, 
it will encourage consistency in improvements within the rights-of-way and public realm for an 
improved pedestrian experience as contemplated by the DTOutook. 

The Community Redevelopment Agency Parklet Grant Program offers financial assistance to qualified 
Dining Parklet operators in the Downtown Community Redevelopment Area which have been approved 
under the City’s Downtown Orlando CRA and Orlando Main Street Parklet Program and are seeking 
to purchase a program approved parklet and/or accessory items.  

Grant Structure: 

The CRA will oversee the Parklet Grant Program. Applicants with valid Parklet permits from the City 
of Orlando, which are fully located within the CRA, shall be eligible for funding to purchase and install 
an approved parklet. The CRA will assist up to $9,500.00 or 50% of the total cost of eligible products, 
whichever is less. 

Funding is based on budget availability and will be considered on a “first come, first served” basis. The 
filing of an application does not guarantee funding. Additionally, no grants will be awarded 
retroactively, which means that funding will not be awarded for eligible products purchased before the 
application date. 

Successful grantees will acquire and install the parklet. The contractor(s) used by the grantees must be 
licensed and insured. The CRA will not be responsible in any manner for the selection of a contractor. 
The applicant should pursue all activities necessary to determine contractor qualifications, quality of 
workmanship, and reputation. The property or business owner will bear full responsibility for reviewing 
the competence and abilities of prospective contractors and secure proof of their licensing and insurance 
coverage.   

Applications will be reviewed for completeness and compliance with program requirements. Projects 
that do not comply with the program requirements and conditions will not be eligible for funding. An 
authorized corporate officer or partner(s) of the applicant’s business must sign the application. An 
applicant may only apply for funding under the Program for one Parklet per calendar year, and any 
subsequent application must be for a different site. No funding can be used for installation, removal, 
repairs or maintenance of the unit. 

In order to ensure that funds are available, eligible products must be purchased within one (1) year of 
the effective date of the funding agreement. Extensions may be granted by the Executive Director of 
the CRA given just cause by the applicant (e.g., contractor delays, acts of God, etc.). All grant funds 
shall be issued to the grantee on a reimbursement basis only. Additionally, the applicant may need to 
secure permission from the City for the installation of eligible products. 

Grant Application Requirements: 

Applications for grants shall meet the criteria outlined below: 
1. Abutting eligible business properties (restaurants and cafes) and ROW must be located within the 

Downtown CRA (see Exhibit A: Map). 
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2. Program grants for Dining Parklets shall only be awarded for parklets with properties 
that contribute to the CRA through the payment of ad valorem taxes. 

3. All proposed improvements must meet the requirements of Appearance Review Board. 
(ARB) or, if a landmark property or located within a historic preservation district, the Historic 
Preservation Board (HPB), if applicable, as well as all other City Code requirements. 
Approvals or Certificates issued by the ARB or HPB do not guarantee approval of a Parklet 
Program grant. 

4. Applicants must have a valid Parklet approval from the City of Orlando. 
5. Successful applicants must enter into a Funding/Grant Agreement with the CRA. 

Use of Incentive Funds and Requirements: 
 

The items listed below, and meeting the requirements listed below, are eligible for funding under the Parklet 
Grant Program (“Allowable Improvements”). Applicants may not request funding to be used towards other 
Parklet items that are not listed below to be approved for funding. 

 
1. Parklet 

The Parklet must include the following requirements, consistent with the City program, but not 
limited to: 

a. Must be able to take down easily and is durable. 
b. Must be resistant to scratches and fading. 
c. Must be metal material and weather-resistant. 
d. Must be black or bronze or similar color. 

 
2. Parklet Furniture 

The furniture (tables, chairs, umbrellas, and umbrella stands) must include the following 
requirements but not limited to: 

a. Must be moveable and designed for the outdoors. 
b. Must be commercial grade, sturdy, weatherproof and durable material. 

 
3. Trash Receptacles 

The Trash Receptacles must include the following requirements but not limited to: 
a. Must be moveable and designed for the outdoors. 
b. Must be commercial grade, sturdy, weatherproof and durable material. 

 
4. Decorative Planters 

The Planters, if included, must include the following requirements but not limited to: 
a. Must be moveable and designed for the outdoors. 
b. Must be commercial grade, sturdy, weatherproof and durable material. 

 
Receipt of funding under the Parklet Grant Program shall not affect eligibility for other City of CRA 
programs, to make additional improvements not funded under this program. 

 
Disbursements: 

 

Funds will be disbursed by check payable to the grantee upon (1) upon certification of completion of the 
Allowable Improvements (2) upon verification by the Parklet Program Manager that the work was completed 
as proposed in a satisfactory and professional manner and (3) provision of receipts for payment for such 
Allowable Improvements and lien releases from any contractors. Funds will not be disbursed on projects 
that are not in accordance with the approved plans. All grant funds shall be issued to the grantee on a 
reimbursement basis only. 
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Funding: 

 

The Executive Director of the CRA, by virtue of these guidelines, has the authority to approve and sign 
funding agreements on behalf of the CRA for assistance totaling $9,500.00 or less. The Executive Director, 
at his or her discretion, may present any and all funding agreements to the CRA for approval. Such funding 
is subject to funding availability in any given fiscal year. The CRA may, from time to time at its discretion, 
establish annual funding for the program. 

 
Disclosure: 

 

The CRA expressly reserves the right to reject any and all applications or to request additional information 
from any and all applicants and grantees. The CRA retains the right to deviate from the program guidelines, 
or amend the program guidelines, agreements, and application procedures. The CRA also retains the right 
to display and advertise properties that receive matching funds under this Grant. 
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Exhibit 
A: 

 
Map 
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